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1. Company Profile 2A &8t

Name of the Audited Site
B W 3 T 44 Bk

Cixi Wanlida Shoes Co., Ltd.
R T RIE AT BR A ]

Date of Foundation /37 H #

6 January 1990

Registered capital
M B <

RMB 5,000,000

Address ik

Registered address: Fuheyuan Village, Xiaolin Town, Cixi, Ningbo City,

Zhejiang Province, China.

Actual address: No. 508, Zhangxin North Road, Xiaolin Town, Cixi, Ningbo

City, Zhejiang Province, China.

Shenzhen Office: 17/F,Aerospace Skyscraper,Shennan Avenue 4019,

Shenzhen City, Guangdong Pro.,China.

Contact Person Bt & A

Mr. Xinfeng Wang / Foreign Trading Manager :

Ms. Wendy Chou / Sales Manager

Tel. HiiF 86- 574- 63517279 : 86- 755- 88265089
Fax {2 86- 574- 63504799 ; 86- 755- 88265565

E-mail 7 IEAH

cencd@126.com sales@wanlida-shoes.com

Market Distribution T34

Main client =21% 1

[] Africa [ Australia
[] East Asia (Korea) X Europe
[ 1 South America [ lOother

] China
] North America

Main Operations FEiz/E

Products Manufactured/ Sold
AP IR 1

Slippers.

Total floor size of the audited

site Y H %I BT RS AR

5,500 square meters (Provided the land license.)
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2. Audit Checklist and result BRI ER LG R

2.1 Business License TR& R

Item | Content % Yes/ No | Observations /Comments &3l /{38
H 2l
2.1.1 | Does the company have valid business Refer to the business license provided, it
license (the company name, address, - stated this should be a manufacturing unit.
product/ business scope complied with actual The license should be valid till year 2020.
situation or not)? ¥ § 1% A 7] A H R EN The company name stated in business
PR (A4 Hibb, 77 5 4856 FLE 5 5 license was same as mentioned in the
A Y [ 9 report.
TR § The company registered address was
“Fuheyuan Village, Xiaolin Town, Cixi,
Ningbo City, Zhejiang Province, China.”
The actual address was “No. 508, Zhangxin
North Road, Xiaolin Town, Cixi, Ningbo
City, Zhejiang Province, China.”
The business license indicated product
scope of this company was manufacture
and sale of slippers.
2.1.2 | Is the annual review done by local authority Refer the business license provided, it was
(Industrial & Commercial Bureau)? ﬁf@ﬁﬁt Yes reviewed in year 2007.
BOHLOG (L R Jm) I AF P R A% 2
2.1.3 | Who is the corporative representative? Mr. Chongda Cen / %3k
ENACGEZHE ? B
2.1.4 | Conclusion: is it confirmed that the audited | Refer to the business license provided, the
company is a real manufacturer, foreign es company should be a manufacturer.
trader or combined?
0. BEMEIANZA T —MEER .
S e 2

End of this section, and continue with next page. A5 45%, - Ji4k4E,
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2.2 Production Capacity 272885

ltem | Content N% Observations / Comments &I 738
“JiH
2.2.1 What is the annual revenue (export and /or import Pleasei ref(_ar to the dtata ofdgo&/grntrﬂent
revenues) at the company based on the data of annua revtlﬁw report provi %ME); 49e753
government annual review report/ documents or other 88???2&7 er:gvl%%%/e \g)?sort e
reliable financial report? H4 BUR S 1] R 4F B o A% 4R 15/ a o export.
AP E RTRERI S5 s, 1A AR EEN A (R
EHE VA 22/ 2
2.2.2 If no financial report can be showed, to calculate the Refer to above.
annual revenue based on production report, how much
is the estimated annual revenue? U1 %A LL EAR 5
TN AR VP, AR AR AR VS, Al AR R
RRELD 2
223 _ _ 5,500 square meters
=2 | What is the factory floor size? I A K/ ?
224 | please descript the production flow involved at the Incoming materiaIfManufact_uring»
factory. EHIR L T 4 M4 P ik Assembly—Inspection—Packing— Storage
2.25 Please descript the main facilities used at the factory. Refer to following sheet.
TERR T T T ) R
Facility name Brand/Specification | Quantity | Number of years used Status
Wit 44 Bk st B/ TG Kt CL AT 4 B ARG
Liquid pressure cutting XCLP2-250 12 2-3 years Good
material machine
Sewing machine GC6150H 84 2 years Good
Product line XJ8C-3B 5 years Good
Assembly line 4 1 year Good
2.2.6 | Please gather the employee details by department. Manager: 3
TR ST I RE B Foreign Trading staff : 5
Financial staff 4
Purchase staffs 3
QC staff: 3
R&D: 5
Worker: 257
Number in total: 280

End of this section, and continue with next page. AT 5%, I JI4k%E,
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2.3 Foreign Trade Capacity #MH#e

Item | Content P % Observations /Comments &I /i1 F¢

“JiH

2.3.1 | How many foreign trading staff at the company ?and | Refer to personal records provided, there
what are their education level/ working experience? % were 5 foreign trading staffs in the site. 2
AFAZDAHNAN R AT E KA LAELRE | were graduated from university and 3 were
FE 2 graduated from college.

4 staffs had 1-5 years working experience
and the leader had over 10 years working
experience.

2.3.2 | How about the English level (reading, writing and Refer to personal records provided, the
speaking) and foreign trading experiences based on foreign trading staff’s English level was:
interview question and education certificate (e.g.: do
they know what the LC and FOB are)? fi#it ik fi# s | 2 staffs: CET-4
WEAS, AN N G SETE KT KON B R BT 2 3 staffs: CET-3

2.3.3 | Does the trading staff clearly know the responsibilities of | gased on interview, they knew clearly their
trading jobs? #h A B i M i AL TAEER g 2 responsibilities.

2.3.4 | Does the trading staff clearly know the product and Yes. Based on interview, they knew the
relevant technical information? basic knowledge of the product and
5bﬁkﬁ(ﬁﬂfﬁiﬁfﬂﬁﬁiﬁlﬁ:E‘]%Hlﬂ*ﬂﬁi*ﬁﬁ‘/@\[@ ? relevant technical information.

2.3.5 | Does the company have successful experience of global | ves, they had successful experience of
cooperation? _ global cooperation.

If Yes, please list out the oversea clients’ names.
AT HA I ek S E 45T 2 i, %) | No oversea clients’ name was provided
RN P 3 B due to business secret.

2.3.6 | Does the company have oversea agency? The company had no oversea agency.
S AR AN AR A 2

2.3.7 | Please mark the annual export capacity. 100% export.

R IZA A RELEH HRES .

2.3.8 | Conclusion: do you think the company has foreign Refer to the documentations of the
trading experiences and competent staffs? company and interview with the
45k IR IZ S FLE A BAT AN A 2 AT e D AR 5 employees, auditor noted foreign trading
A ? experiences of the company and

competent staff in the company.

End of this section, and continue with next page. A 545%,
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2.4 Product Research & Development Capacity ;=i IF X fe

ltem | Content N% Observations /Comments &I /£ R
“JiH
2.4.1 | How many R&D staff at the company? and what are Refer to personal records provided, there
their education level/ working experience ? %A Al % were 5 staffs in the site. 2 staffs were
MR TE RN Y ABATHRIZE KR LRS5BT 2 graduated from college. 3 staffs was
graduated from high middle school.
3 staffs had over 10 years working
experience. 2 staffs had 1 year working
experience.
2.4.2 | List the successful project(s), if have. T4 %A A H Y | No.
=i I H , 158 .
2.4.3 | Is there the relevant design input, output, review, Yes. The company provided the relevant
verification and validation documentation available to documentation to review.
auditor for review? AAHMN BTN Fith. VEH . 46
ES R A ST e 4 o R D3 PR I 2
2.4.4 | Are the R&D staffs equipped with adequate instruments | AytoCAD, Photoshop
/apparatus based on the on-site observation?
If Yes, please list out all the key facilities provided, such
as equipments, software and etc. it 18 24 A A%/ ¥
e B TP RN A 2 Glanses . W55
2 4.5 | Does the company have an effective design change Yes. Auditor the company had the control
control procedure in place? procedure.
% A AR O S SR IR 2

End of this section, and continue with next page. A 5455, - Ji4k%E.
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2.5 Quality Management System and Product Certification A REHE ALK 5= HAE

Item | Content % Yes/ No | Observations /Comments K I /=R
H 2l
2.5.1 | Has the company obtained the valid 1SO9001:2000 issued by CCIC
certificate for their quality management Yes
system? Such as 1ISO9001, QC080000 and No.: 04006Q15817R0M
etc. A AR A N IR IR SRR 4 Date: from Nov. 10, 2006 to Nov. 9, 2009
FIAUIETETS 2 41 1SO9001, QC080000
St Scope: Beach shoes, Indoor shoes and
e Sandals. The applicant of certificate was
“Cixi Jinli Shoe Industry Co., Ltd.”
2.5.2 | Is product certification done in terms of N/A
selling designation (UL for US, CCC for No
China, CE for Europe ...) at the company?
I) Product certification list? if have
II) Sample of product certification, if have
(at least one of key products) ?
[II) Copy of product certification sample (1-5
key products, if have) ?
TEZA W], AR ANF] RS 5 SR A T AR
P B AIEY 2
) WA, R AU UE T A
) GnsRAT, 3R G B AR A i 2
(D 14 4hh)
) =B AELE BEA (R, 1~54
7 n) 2
2.5.3 | Please descript: what does the audited Refer to Ms. Cui, the following actions
company have to do before getting contract - would be needed:
from the oversea client based on the past - collect special requirements of the
experience? products for target market,
R WA LR, %A FAE A submit related information to client,
2 P MR BT S 4 2 approval samples from client
- confirm contract details, e.g. quotation,
guantity, delivery date of products, etc.

End of this section, and continue with next page. AT 45%, - JI4k4E,
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2.6 Suppliers/ sub-contractors Control #EN/ 43R #51

Item | Content N % Yes/ No | Observations /Comments &I /i35

e 27

2.6.1 | Does the company establish and implement | Auditor noted the company established
an effective suppliers/ sub-contractors es procedures for the assessment of its
assessment procedure (which covers the suppliers.
acceptable criteria of supplier/ sub-
contractor)?
TR AR A L AT A R ALY i 4
Pl DA R e (LA P 252 I A N pi /A g e
1) 2

2.6.2 | Does the company use the results of the B The company claimed they assessed the
assessments to determine acceptable/non suppliers according to the quality and price.
acceptable sources?
A F] S AR DAl R 45 Ak e e 7 1R H]
AL R AMTR ?

26.3 | Does the‘ company keep the assessment N The report was not kept well.
report? 1% i 7 ATVt 2 ©

2.6.4 | Does the company conduct the assessment | The company claimed they assessed the
to its new supplier/ sub-contractor when suppliers according to the quality and price.
changing or adding a new one? 45 8l HT
BAER R AMURT I, % w2k
ATV 2

2.6.5 | Does the company retain an updated list of No The company had not updated suppliers’
approved suppliers/ sub-contractors? 1% list.
A AT SR ) A AR A R AN
x* ?

2.6.6 | Are written instructions available for v There were written inspection instructions.
incoming material inspections /testing? €s
A SR B S: AATRS] 2

2.6.7 | Are raw materials inspection status clearly Yes Found the non-conforming and conforming
identified? #EHG 0 IR AT A ML bR R 2 materials were segregated and were stored

in different area.

2.6.8 | Isinspection and testing result recorded and Yes Refer to on-site observation, auditor noted
maintained? o inspection record.
g 5 A5 A IR A 2

2.6.9 | Are procedures of the control and release | | Found there was a clear procedure of the
for material adequate? control and release for materials.
AR TR R P 2 g 2

2.6.10 | !s non-conforming material adequately B Refer to site observation, Auditor didn’t see
identified and controlled? the non-conforming material.
ANE R PR S AR PURIE g 2

2.6.11 | Are storage faciliies and handling methods | The storage facilities and handling methods
appropriate? fif £ B I H#HE Ty ik iE g 2 were appropriate.

End of this section, and continue with next page. AT 45%, - Ji4k4E,
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2.7 Production Process control &R E 4l

Item | Content N % Yes/ No | Observations /Comments &I 3R
H 2l
2.7.1 | Are the following items /documents Yes The company provided the work instruction
provided at appropriate location and under and standard to review.
?
control when necessary” Refer to site observation, the documented
- Work Instructions /procedures work instructions were hung in workshops.
- Workmanship standard /acceptance
- Golden sample /Approval sample
HA L, LRI DA S A T T H
13CAF 2
- TAERS IR
- L ZhRUE M2 bR
- HEHERIAE
2.7.2 | Are the environmental conditions such as . The condition was limited and suitable for
tidiness and cleanliness being controlled the operation performed. But some
and suitable for the operation performed? workshop was not clean.
AT, B IEREZ T IFE S
GV Y (I
2.7.3 | Is corrective action documented and Yes The company provided the written
followed-up? 24 1EFE7HER i A IRk 2 corrective action and followed-up records.
2.7.4 | Are written inspections /testing instructions Yes The company provided inspection
available? 17 LB IR, AR 2 regulation to review.
2.7.5 | Are appropriate inspection /testing Yes Refer to site observation, the company had
equipments available? & 24 FI 56 /5K appropriate inspection equipment.
B 2
2.7.6 | Does the company carry out a 100% . The products were inspected 100% for
function and visual inspection? 2 &) 447 visual inspection and were conducted
100% ThHE S A WA oL, 2 random inspection for function inspection.
2.7.7 | Are non-conforming units clearly marked/ Yes Refer to site observation, non-conforming
segregated to prevent accidental dispatch? product were segregated and marked.
ANEA T A T T HB AR U B 2 LA IR 6
WAL ey 2
2.7.8 | Isinspection and test result recorded and Yes Refer to site observation, auditor noted the
maintained? #4055 PHAST KA il kA OREF inspection record.
ne 2
2.7.9 | Do all the re-worked products undergo re- Yes All re-worked products are 100% re-
inspection? JTf3 £ AE BE 1) 7 i A3 48 0 H T inspected.
R ?
2.7.10 | Is the disposition of non-conforming product Yes The disposition of non-conforming product
suitable? AN & #&77 fi FAL B 240 2 is suitable

Strictly Confidential © SGS-CSTC Standards Technical Services Co., Ltd.
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2.8 Random Product Inspection and Continuous Improvement 7= 5 BEAU I -5 FREE B

Bt

Item

A

Content N &

Yes/ No
S

Observations /Comments &I 3 F

281

Is there a procedure to conduct random
product inspection after final packaging in
place?

FEf B TP 2 )5, AT REL™ S hlihT:
R fErr ?

Yes

The company provided the random product
inspection after final packaging in place.

2.8.2

Is there any clear procedure for handling
customer complaint?

AT M R P AL B 7 U 2

Yes

The company provided the customer
complaint handling procedure.

2.8.3

Are corrective & preventive actions
mechanism established and implemented
effectively (including the suppliers/ sub-
contractors control, incoming inspection,
process control, final inspection and
customer complaint)? & 75 & 37 6 BT
AU S IR FE AL (BLAEHENY /0 p 48
il RBHL R B fE A e S % P L) 2

Yes

The company had the documented
procedure.

End of this section, and continue with next page. AT 5%, - Ji4k4E,
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2.9 The Company Development Plan MV fEitX)

ltem | Company Development Action(s) Timeframe
WH | AFKETS) IR

1 The company will take part in Chinese Export Commodities Fair and GDS 2008

exhibition in Germany.
2 The company will build a new workshop. 2009

End of this section, and continue with next page. AT 5%, - Ji4k4E,
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=

Description: Land license

—alnmeny
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Description: ISO certificate

Description: CIQ certificate Description: Chart of company organization
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3.2 Photos B i
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Description: The Front door of The factory Description: Office

Description: Production line Description: Production line

I\/Iade H?tha com

Description: Production line Description: Production line
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Description: Warehouse
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Description: Manufacture equipment

Description: Product sample
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Description: Product sample

Description: Product sample

Description: Product sample
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